
San Juan Unified School District 

English Learner & Multicultural Education 

American Indian Education Parent Advisory Committee Meeting 

April 24, 2019 Minutes 
 

Meeting called to order at 6:42 pm. 

 

In attendance: Chrystal Bernasconi, Dakota Donabedian, Julie Donabedian, Virginia DeSouza, Virginia Hedrick 

(via phone), Kelly Bencken, Calvin Hedrick, K.C. Lyons, Martha Quadros, Monica Shiel, Mary Nolan 

 

Old Business 
 

Minutes from the February 27 PAC meeting were reviewed. Julie Donabedian motioned to approve; Dakota 

Donabedian seconded. February 27 minutes approved. 

 

Notes from the March public hearing were reviewed, as well as the notes from the March 20 senior celebration 

planning meeting. 

 

The 2018-19 grant was reviewed in order to get input for the 2019-20 grant renewal. Martha Quadros pointed 

out that our grant writer, Robyn Caruso, was unable to attend this evening due to a personal emergency, so she 

would do her best to walk the committee through the grant documentation. Ms. Quadros noted that for the 2019-

20 grant, we will be receiving a slightly larger amount: $39,555. We are currently in the second year of a 4-year 

grant cycle. Ms. Quadros also noted that the grant document is completed online and mostly consists of drop-

down choices, therefore some designations may not seem to be quite right but we get as close and accurate as 

we can.  

 

For clarification, Ms. Quadros pointed out that under “Coordination of Services with Formula Grant Programs”, 

our program is available to students who fall under Title I, Homeless Child and Youth, and Title III: English 

Language Acquisition. This is required in order to receive grant money. 

 

The “Description of Coordination of Services for American Indian/Alaska Native Students” was read. The 

“Dissemination and Use of Assessment Data” was explained. The text under these sections will not change for 

the 2019-20 grant application.  

 

The Indian Education Formula Grant Objectives and Data Sources also will not change. Our objectives, for all 

grade levels, are still to increase academic achievement, increase Native American language instruction 

programs, and increase at-risk student support. 

 

Ms. Quadros offered a suggestion for the PAC to consider: $1,915 is budgeted for supplies; in the past we have 

not used all of the supply budget, so perhaps we can move some of that money into the travel budget, since 

some PAC members have expressed interest in attending cultural conferences, and it does not appear that we 

will be getting any additional funds from Equity. She suggested that we leave $800 in the supply budget for 

books and supplies, and move the rest ($1,115) into the travel and/or tutoring budgets. This was agreed upon. 

 

 

Under Budget-Contractual, Ms. Quadros noted that last year we were very fortunate to save the money 

budgeted for suicide prevention because a program was run by the district. But Ms. Quadros would like to see a 

native-run suicide prevention program for our native youth. Calvin Hedrick said that he thinks SNAHC 



(Sacramento Native American Health Center) has a grant; they’ve approached him about presenting to his 

group on suicide prevention. He offered to put them in touch with us. Monica Shiel mentioned that they would 

be attending the same meeting soon and would also discuss this with them.  

 

Under Budget-Other, the money budgeted last year was for the Senior Celebration and professional 

development, but we didn’t really have PD last year.   

 

The next item in the document, GEPA Section 427, is required text covering the district’s commitment to equal 

treatment of students. 

 

Indirect costs of 3.85% are charged by the district to cover incidentals such as printing. 

 

Ms. Quadros reiterated that our 2019-20 grant application is not much different from the previous year; the 

objectives are the same and the budget only has minor changes; we would like to sign as soon as possible. 

Virginia Hedrick agreed with the current grant application and budget proposal.  

 

Chrystal Bernasconi motioned to pass the grant proposal. Kelly seconded, all were in favor; motion carried. 

Chair Virginia Hedrick will come in to the district office next week to sign. 

 

Monica Shiel shared that we are currently working on the senior celebration, summer enrichment, the youth 

leadership program and the youth reading program. We’ve had three youth reading sessions so far; there have 

been an average of five students and their families at each event. We still have a few youth leadership events 

coming up; there have been an average of about six students attending. Calvin Hedrick, who facilitates both 

programs, praised the program turnouts and the reading material we used for the reading events. He mentioned 

that it was great the kids got to keep the books because several talked about wanting to read the books again. He 

suggested that using simple chapter books might also keep students coming back. He praised Monica’s efforts 

in getting reminders out.  

 

Martha Quadros asked if we should send out surveys to the parents about the programs; it was agreed that is a 

good idea and we could use the data on the grant application. 

 

New Business 
 

Ms. Quadros shared that we have twenty eligible graduating seniors this year, but so far only three have 

RSVP’d. Calvin Hedrick volunteered to reach out to the others and ask them to attend.  

 

KC Lyons shared that she will not be able to attend the senior celebration but the cake will be ready; someone 

needs to pick it up. Chrystal Bernasconi volunteered to pick up the cake. 

 

Ms. Shiel shared that she and Mary Nolan will be going to Mesa Verde next week to look at the venue for 

senior celebration.  

 

Summer collaboration: Ms. Shiel has met with Sacramento City Unified, Elk Grove Unified, Washington 

Unified, and Wilton Rancheria. Wilton Rancheria has offered to host the summer collaboration; they’d like to 

put together a week-long program, with each participating school district being responsible for the staff and 

activities for one day. Ms. Shiel informed the PAC that if we commit funds from our small budget, it would be a 

big hit financially if none of our students enrolled because we would be still be committed. Another obstacle is 

the time constraint – it’s already almost May and the program begins in late June. Because Ms. Shiel’s hours do 

not extend to summer, she will not be available to help facilitate. Also, Sacramento State Summer Institute is 

taking place at the same time. It was suggested that we observe the Rancheria program this year, and if there is 

a large SJUSD presence, we can look at participating next year.  



 

The Indian Ed. 2018-19 budget was reviewed. 

 

Ms. Quadros brought attention to the proposed absence letter to be used by parents when their students are 

missing school due to religious reasons. This letter is used by the Davis Unified School District. It quotes 

California Education Code but also addresses the rights of our Native Americans to attend ceremonials and 

traditional rites, via the American Indian Religious Freedom Act of 1978. Kelly Bencken asked if the letter is to 

go to the principal, who can then excuse the absence. Ms. Quadros said she is not sure about the exact protocol 

at this time; we just want to look at the template and get agreement for using it. Chair Virginia Hedrick (via 

phone) said she liked the look of the letter. She said that because we have an attendance issue overall in our 

American Indian student population, it might be good to provide this template to parents in multiple formats; 

one for illness, one for ceremony attendance, etc. Ms. Quadros is going to pass the letter on to the Attendance 

staff and get their input as far as protocol. The question was asked, how do we get this out to the parents? Kelly 

Bencken suggested a message and a link on our website. Ms. Quadros will give that input to Attendance.  

 

Upcoming events: Senior celebration – we’re having some trouble getting entertainment for the event. Calvin 

Hedrick shared that he tried to get local American Indian dance groups to perform but they are either already 

engaged for that date or they declined. He did say he could get four California Indian singers to come and sing. 

He also reached out to someone who may be able to come and perform on the drums.  

 

Ms. Quadros asked the PAC to review the task checklist for the senior celebration. Chair Virginia Hedrick 

submitted some artwork to put on the programs.  

 

There was some discussion about the stoles to be handed out at the event. Whether to have them all beaded was 

discussed. Calvin Hedrick suggested that each family could bead their own student’s stole. Ms. Shiel noted that 

this is a very good idea but we are pressed for time. It was decided that in the interest of time, supplies, and 

logistics, that the stoles would not be beaded this year. The keynote speaker – Yomira Palacios – has been 

confirmed. Monica asked Calvin to confirm the names of the performers so she can get the service agreements 

done. He said he could have the names by next Wednesday, May 1.  

 

Kelly Bencken agreed to reach out to Chair Virginia Hedrick to coordinate table decorations. They will put 

together a cost estimate and submit it to the PAC at the next planning meeting. 

 

It was decided we will ask an attending elder to say the opening prayer.  

 

Catering: Ms. Quadros shared that we have a $500 donation from SNAHC, $400 from FACE, and $1100 from 

other donations, to spend on the catering. The caterer, mark Bettencourt from Posh Parties, is available, and 

linens and utensils are included in the cost.   

 

Gift bags for the event were discussed. No definitive decision was made but the general feeling was that we 

didn’t have the funds to provide nicer items for gift bags. 

 

The summer enrichment program catalog was provided. 

 

The PAC meeting dates for next year will be provided at the next meeting. Ms. Shiel said she would email the 

dates to the PAC for review to be discussed at the next meeting. 

 

Julie Donabedian motioned to adjourn; Kelly Bencken seconded; meeting adjourned at 8:36. 

 


